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Student Transition
and Retention Guide

Supporting

Student Transitions
to Team Members

HOW TO USE THIS RESOURCE

Hosting students during clinical placements provides an opportunity to recruit them as
employees. This guide is organized into three stages, with activities and considerations in
each stage. Homes can tailor the suggestions in this guide to meet their needs.



Preparing for Placement

Review
vacancies

Review current and
expected hiring vacancies
within the home.

Review how students can apply
for positions

* Decide whether students will submit a resume,
apply online or speak to a hiring individual to
express their interest in a position.

* Decide whether
all students who
express interest will
be guaranteed an
interview.

* Decide whether
to offer a practice
interview to help

the student prepare. .

Ontario
Health

Initiate an applicable
clinical stipend.
(e.0., HealthForceOntario)

Identify what makes your
home a great workplace N

and the benefits of remaining

in the LTC sector.

* Tangible differences they can make in the lives of

residents and opportunities for deep connections with
those they support;

For example:

* Professional development and growth opportunities;
* Benefits and wellness programs;

* Appreciation events and initiatives; and

* Any unique technologies used in the home.

Share with team members the plan for
hiring students and the process for gathering
feedback on student performance from
preceptors and team members.

Establish an evaluation

process for feedback

on student performance

* Will it be formal or informal?

¢ Who will contribute? (e.g., preceptor, clinical instructor)

* How will this information be shared with the
appropriate team members?

* Implement a checklist preceptors can use to evaluate
students for readiness for employment.

Use PREP LTC funding and
resources to have additional team
members mentor students.

PREPARE PRECEPTORS
¢ Take the PREP LTC eLearning Course
¢ Become a Preceptor resource

» Backfill with extra support

Consider the success stories of
. students who have become team
=~ members

y
¢ Their ability to seamlessly transition from ? (
b student to team member.
X e Their impact on residents.
¢ The support and mentorship they received from
the LTC home when transitioning from student to
team member.

* Brainstorm strategies that can be utilized to
support student retention after being hired.
(e.o., Busting Myths about Nursing in LTC;
Healthcare Excellence Canada)



https://www.healthforceontario.ca/en/Home/All_Programs/PSW_Initiatives
https://clri-prepltc.ca/funding/
https://clri-prepltc.ca/education-2/
https://clri-prepltc.ca/wp-content/uploads/2024/05/Preceptor_Poster_EN_accessible_order_2024.pdf
https://clri-prepltc.ca/wp-content/uploads/2023/03/Busting_Myths_About_Nursing_in_LTC.pdf
https://www.healthcareexcellence.ca/media/amycqp4n/20211004_promisingpracticesforsupportingltcproviderresilience.pdf

During Placement

During orientation, share © — Build a positive learning relationship.
what makes your home a
great place for students
to work following their « Start conversations with students about their goals and

placement, the benefits of interests in working in the sector and how these can be met.
working in the LTC sector
and the success stories of
students who have * Find opportunities to acknowledge teamwork and recognize

become team members. student growth.

* Include students in collaboration efforts with the
interdisciplinary team.

* Host frequent check-ins.

* Explore each student’s strengths and areas they can focus on.

Review and share available funding opportunities for —‘— Provide opportunities for students
new graduates or those relocating to rural areas to interact with residents outside

of providing care to build their
confidence with person-centred care.
b/ This could include during mealtime,
recreation activities or finding
moments to connect between regular routines.

¢ Ontario Health PSW Incentive

¢ Community Commitment
Program for Nurses (CCPN)
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* Tuition Support Program
for Nurses

¢ Nursing Graduate
Guarantee Program

‘— Share the job application process, such as:
* Available positions;

¢ Contact person;
* How to apply; and
* Interview process timelines. °
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C:;r:ﬂg;:’,':‘f‘j’.gm:'m°"° ' Conduct a ————————————(@—— Identify students nearing the end of their
- formal evaluation placement and initiate the interview process

before the student leaves.
* During check-ins, at

midterm and/or at the end
of placement. (e.g.,
Placement Evaluation
Survey)

¢ Include evaluations
provided by schools.

* Refer to the current interview process.

* Provide a checklist for
preceptors to evaluate
students for potential hires.

Conduct an informal evaluation @) Ensure students who are not eligible to be hired
yet are encouraged to contact the home when
nearing the completion of their schooling and are
provided with the appropriate contact details.

» Conversations with the team, preceptor, or clinical
instructor.



https://www.ontariohealth.ca/system-planning/funding-opportunities/attracting-new-psw-graduates
https://www.healthforceontario.ca/en/Home/All_Programs/Community_Commitment_Program_for_Nurses
https://www.healthforceontario.ca/en/Home/All_Programs/Community_Commitment_Program_for_Nurses
https://www.ontario.ca/document/northern-health-programs/guidelines-application-tuition-support-program-nurses
https://www.ontario.ca/document/northern-health-programs/guidelines-application-tuition-support-program-nurses
https://www.ontario.ca/page/health-human-resources
https://www.ontario.ca/page/health-human-resources
https://clri-prepltc.ca/wp-content/uploads/2022/11/Placement_program_evaluation_tool_PREP_LTC_EN_FINAL.pdf
https://clri-prepltc.ca/wp-content/uploads/2022/11/Placement_program_evaluation_tool_PREP_LTC_EN_FINAL.pdf

After Placement

If Student Has Been Hired

Help students transition into an employee role
(e.g., LTC Orientation for Incoming Support).

Share funding opportunities employees can access for being new
graduates or relocating to a rural area (e.g., Ontario Health PSW Incentive;
Community Commitment Program for Nurses (CCPN)).

Implement those strategies you came up with to support student retention
after being hired.

Implement a mentorship program for new hires that includes:

* Frequent and consistent check-ins;

* Work expectations you set together; and

« Continuation for at least 6 months after they are hired.

Ensure that leadership:

* Provides a supportive environment that emphasizes and exemplifies
organizational values.

* Routinely checks in with employees to ensure job satisfaction.

¢ Provide career development opportunities to team members.

If Student Has Not Been Hired

If no positions are available in your home, continue to support student
retention within the LTC sector.

« |dentify stand-out students and provide recommendations to other homes
that may be hiring.

* Reiterate the benefits of working in the LTC sector and the difference they
can make.

ACKNOWLEDGEMENTS

PREP LTC is led by the Ontario Centres for Learning, Research and Innovation in Long-Term Care (CLRI) at the Schlegel-UW Research
Institute for Aging in collaboration with the Ontario CLRI teams at Baycrest Academy for Research and Education and Bruyere Health.
The views expressed herein do not necessarily reflect those of the Province.
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~n Schlegel-UW
. . Centres for Learning, - .
clri-prepltc.ca | prepltc@the-ria.ca. ‘ LRI Research & Innovation R IA\ Research Institute
Contact us.’ in Long-Term Care for Aging

®«a:CLR| LTC.o @OntarioCLRI @ Ontario CLRI. o L
oing Life
BAYCREST . BRUYERE -+ RIA En/ba/(
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