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PREP LTC PROGRAM UPDATE

COLOUR IT TEAM,

Over the past six months, the implementation of the Preceptor Resource and Education Program
(PREP) has brought about significant improvements to our orientation process, creating a positive
student placement experience in our three long-term care homes.

The Colour It Coach program has far exceeded our expectations in a short time, successfully
empowering our nursing team and supporting future care professionals. By working together and
staying committed, we have turned a basic idea into a successful project that reflects our Colour It
values and mission.

Key highlights of our accomplishments include:

o Establishment of the Colour It Coach Role: Through careful planning and collaboration with
the leadership teams of our homes, we have defined and implemented the role of Colour It
Coach, creating a platform for team members to contribute meaningfully to student clinical
placements.

e Expansion of the Program: The Colour It Coach program has grown significantly, with a team
of 56 dedicated coaches who are committed to supporting students and fostering a culture of
learning within our organization.

¢ Clinical Placements and Funding: Our efforts have resulted in the facilitation of 58 clinical
placements since October, providing valuable learning opportunities for students while also
securing PREP LTC funding to support backfilling and an honorarium to recognize the
contributions of the Colour It Coaches.

e Standardization and Enhancement of Processes: We have worked diligently to standardize
student orientation processes across all three homes, ensuring a consistent and streamlined
experience for students.

¢ Outreach and Recruitment: Through the launch of an electronic expression of interest online
application form, recruitment posters, information pamphlets, and a promotional video, we have
successfully attracted talented individuals to join our Colour It Coach team. Information sessions
and individual staff meetings have further enhanced our recruitment efforts.

As we reflect on these achievements, | would like to extend my sincere gratitude to all team members
who have contributed to the success of the Colour It Coach program. Your dedication, hard work, and
enthusiasm have been instrumental in bringing our vision to life.

Moving forward, | am confident that the Colour It Coach program will continue to thrive, making a
positive impact on our organization. Together, we will continue to uphold our commitment to
excellence.

Thank you for your continued support and partnership,

el

STEPHANIE MATOS
PREP LTC STUDENT PLACEMENT COORDINATOR



ABOUT

WHAT IS PREP LTC?

The Preceptor Resource and Education
Program in Long-Term Care (PREP LTC),
equips Ontario's LTC homes with funding,
online education, and resources. This
comprehensive initiative  supports the
development and expansion of student
placement programs, enhances online
education for preceptors and students, and
creates tailored resources to ensure
successful placements for PSW, PN, BScN,
and IEN students in Ontario's long-term care
sector.

Our Grey County Colour It Your Way
Promise aligns with the PREP LTC and is a
vital step towards strengthening mentorship
and educational opportunities in our three
LTC homes.

WORKING TOGETHER

Our collaboration with PREP LTC marks a
significant turning point in mentorship for
Grey County Long Term Care Homes. With
the valuable support of PREP LTC, our goal
is to provide outstanding student placements
that smoothly transition into skilled care team
members.

PREP LTC's comprehensive program,
complete with funding for one-on-one
student engagement and user-friendly online
modules, empowers our Colour It Coaches
with invaluable resources.

Together, we're shaping a brighter future for
mentorship and healthcare excellence. Join
us as we Colour It towards a more rewarding
LTC student experience!

GREY COUNTY LONG TERM CARE

OUR COLOUR IT YOUR WAY
PROMISE

Community

Opportunity

Leadership

Organizational Quality & Safety
U are the Centre of All We Do
Respectful Relationships

Integrity
Together for Tomorrow

WHY IS THE COLOURIIT
COACH ROLE IMPORTANT?

The Colour It Coach role is crucial in shaping
the future of healthcare professionals and their
success in LTC careers.

For the Home: Colour It Coaches foster a safe,
hands-on learning environment, attracting new
team members and promoting a supportive
culture.

For their Career: Serving as a Colour It Coach
builds leadership skills, reignites professional
passion, offers supervision experience,
enhances clinical expertise, and strengthens
mentorship and communication abilities.
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PREP LTC PROGRAM UPDATE

OUR

TIMELINE

Y

PREP LTC STUDENT PLACEMENT COORDINATOR

Project Duration: 6 Months

Project Objectives:

¢ Build and launch the Colour It Coach program.
e Successfully manage student placements across three LTC homes.
¢ Record and manage government funding for the program.

Month 1:
Orientation and Planning
Week 1-2: Orientation and Familiarization
¢ Review job description and project plan.
e Familiarize with the three LTC homes
and staff.
Week 3-4: Program Development
¢ Develop detailed Colour It Coach
program outline.
¢ Create program materials and
guidelines.
¢ Begin initial program marketing and
advertising.

Month 3:
Program Launch and Onboarding
Week 9-10: Program Launch
e Launch Colour It Coach program.
¢ Promote the program and engage with
potential participants.
Week 11-12: Onboarding Colour It Coaches
¢ Establish onboarding process.
¢ Collect coach documentation.
e Communicate program expectations.

GREY COUNTY LONG TERM CARE

Month 2:
Student Preparation and Program
Development
Week 5-6: Student Preparation
¢ Revise and update student orientation
materials.
e Develop
preparation.
Week 7-8: Program Development
e Finalize program materials.
e Design marketing materials for program
promaotion.

resources for student

Month 4:
Brand Building and Education
Week 13-14: Brand Building

e Establish and promote the program's
brand.

e Gather feedback for program
improvement.

Week 15-16: Education and Training

e |Initiate training for Colour It Coaches.

e Develop and provide resources and
support for coaches.

PAGE 05



PREP LTC PROGRAM UPDATE

OUR

TIMELINE

PREP LTC STUDENT PLACEMENT COORDINATOR

Project Duration: 6 Months

Project Objectives:

¢ Build and launch the Colour It Coach program.
e Successfully manage student placements across three LTC homes.
¢ Record and manage government funding for the program.

Month 5:
Honorarium Planning and Student
Placement Management
Week 17-18: Honorarium Planning

e Develop a honorarium program.
e Communicate honorarium details to
coaches.
Week 19-20: Student Placement
Management
e Monitor and record funds used for
placements.
¢ Facilitate student transitions to
employment opportunities.

GREY COUNTY LONG TERM CARE

Month 6:
Government Funding Management and
Program Evaluation
Week 21-22: Government Funding

Management
e Submit maintained detailed expense
records.
e Submit reports to government agencies
for funding.
Week 23-24: Program Evaluation and
Conclusion
e Collect final feedback from all
stakeholders.
¢ Analyze data and identify areas for
improvement.
e Adapt program materials and processes
based on feedback.
¢ Close the project and finalize
documentation.

PAGE 06



PREP LTC PROGRAM UPDATE

COLOURIT

COACH

RECRUITMENT

Recruitment efforts for Colour It Coaches
involved a variety of approaches to attract

potential team members. This included
developing  promotional  posters, an
engaging video, and an informative

pamphlet outlining the program's benefits. In
addition to these materials, the Student
Placement Coordinator visited various
locations, conducting over 38 onsite visits to
promote the program through meetings and
one-on-one interactions, as suggested by
Resident Care Coordinators.

To streamline the application process, team
members were invited to apply through an
Expression of Interest form on Microsoft
Forms. Within six months, this approach
resulted in a total of 56 applications. These
efforts collectively contributed to spreading
awareness and generating interest in the
Colour It Coaches program, paving the way
for its continued growth and success.

“l would LOVE to make a difference
in the lives of residents and
healthcare workers. | strongly
believe that this would make a huge
impact.”

Colour It Coach applicant’s Expression of

interest Answer to “What motivates you to
join the Colour It Coach program?”

Grey Gables Colour It Coach - Brianna Vance

Key recruitment efforts included:

GREY COUNTY LONG TERM CARE

Launched Expression of Interest online
application form

Designed Recruitment Poster and
Information Pamphlet

Created Recruitment Video "What is a
Colour It Coach?"

Conducted Information Session at Grey
Gables Registered Staff Meeting

Held individual staff meetings to
promote the program and address any
inquiries

Facilitated informative sessions at
Rockwood Terrace as part of PSW
huddles.
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PREP LTC PROGRAM UPDATE

COLOURIT
COACH
RECRUITMENT

APPLICATIONS! A‘ARRRRARRARAARRA

Personal Support Registered Registered |  Other

rit
[ oot e o trt i \
guide, and role model. Build leadership, enhance /
\ clinical expertise, and foster a supportive culTureM/
1 /
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PREP LTC PROGRAM UPDATE

COLOURIT

COACH

ONBOARDING

As part of the onboarding experience, each
Colour It Coach team member receives a
Grey County email to ensure they stay
updated on important information. This email
will also serve as a communication tool
between Colour It Coaches and Colour It
Coaches Co-Pilots to facilitate the review of
student placements.

Education and Training

Every Colour It Coach has either completed
or will soon complete the fully funded CLRI
PREP LTC preceptor course, equipping
them with 7 hours of valuable information
and tools to effectively support students
during their clinical placements. Upon
completion, Colour It Coaches receive a
certificate, which is then placed in their
employee file.

NEXT
STEPS

support.

philosophy.

GREY COUNTY LONG TERM CARE

Colour It Coach Captain

In addition, each care community will have a
designated Colour It Coach Captain who
may provide support with student
orientations, guidance, and act as a
representative for their respective care
community.

Colour It Coaches will continue to have access to
valuable resources and training opportunities, aligning
with our ongoing efforts to provide students with excellent
clinical placements. It is essential that Colour It Coaches
feel prepared and confident in supporting students
throughout their healthcare education journey, which is
why ongoing regular check-ins are completed by the
Student Placement Coordinator to ensure their continued

Additionally, we are committed to enhancing the
onboarding experience to align with the Colour It

PAGE 09



PREP LTC PROGRAM UPDATE

STUDENT SUCCESS

STUDENT PREPARATION AND CLINICAL PLACEMENT COORDINATION

The Student Placement Coordinator
facilitated coordination with  external
education partners to arrange clinical

placements at our homes, ensuring that
students met all requirements for their
placements and were matched with a Colour
It Coach to support their clinical experience.
To date, 58 student clinical placements have
been supported and completed across our
homes since October 2023, with 99 active or
future clinical placements already
scheduled.

Matching students to Colour It Coaches
required collaboration with the Student
Placement Coordinator, schedulers, and
Resident Care Coordinators at each care
community. The  Student Placement
Coordinator reviewed schedules to ensure
Colour It Coaches' availability matched the
needs of the clinical placement. Once a
match was determined, 1-2 shifts were
backfilled for Colour It Coaches, thanks to
the efforts of the scheduler, who plays a vital
role in the program's success.

(Pictured: Georgian College Personal Support Worker Students alongside Colour It
Coaches Heather Harrison, Sara Gibson, and Nicole Watson, and Student Placement

Coordinator Stephanie Matos.)

On January 9th, 2024, four Colour It Coaches and one team member from Lee Manor
participated in the first Colour It Coach-supported clinical placement, providing invaluable
support to seven Georgian College Personal Support Worker students. The placement
concluded on February 21st with glowing feedback for our Colour It Coach team and the
program. Students not only felt supported by all team members but also by the residents

themselves.

GREY COUNTY LONG TERM CARE
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(Pictured: Jennifer Cornell, Director of Long-Term Care and Senior Services, Shemar Campbell, Jasmine
Ashley, Megan Burt, Marcy Sawyer, Jamie Harris, Julia Hesch, Deanna Andrews)

@8 = 6974

Clinical placements were Clinical placement hours
successfully completed from supported by Grey County Long
October 2023 to March 2024 at Term Care team members

Grey Gables, Lee Manor, and
Rockwood Terrace.

HE
9

Active or future clinical
placements already scheduled

“Getting to help put
smiles on faces and the
confidence | gained
during my placement”

Student answer to “What
was the most rewarding
aspect of this placement
in long-term care?”

GREY COUNTY LONG TERM CARE PAGE 11



PREP LTC PROGRAM UPDATE

STUDENT TOOLS
FOR SUCCESS

Student Handbook (in-production)

To ensure students are well-prepared for their
clinical placements at Grey County care
communities, each student will soon receive a
comprehensive student handbook. This
handbook serves as a valuable resource,
providing crucial information about their specific
placement location, an introduction to our
leadership team called “Meet Our Team”, and
insights into our organization's Colour It Your
Way Promise, along with helpful guidance to
support them along the way.

Meet My Mentor

A standout feature of the handbook is the "Meet
my Mentor" section, dedicated to introducing
students to their Colour It Coach. This section
includes a photograph of the Colour It Coach,
details about their tenure as a Grey County
employee, and an interesting fact about them.
Additionally, their Grey County email address is
provided for communication purposes.

By including this section, we aim to create a
welcoming environment and alleviate any first-
day nerves students may experience. Our
ultimate goal is for students to feel supported
and ready for their clinical placement journey,
fully embracing our Colour It philosophy. As
integral members of our care team, we
encourage students to provide person-centered
care to our residents, reflecting the values and
principles of our organization.

GREY COUNTY LONG TERM CARE PAGE 12



PREP LTC PROGRAM UPDATE

STUDENT
ORIENTATION

After conducting an extensive review of the
student orientation process at each home,
areas for improvement were identified,
focusing on the orientation presentation and
the delivery of mandatory education. In
response, the Student Placement
Coordinator developed a standardized
orientation process, introducing a new
presentation that offers a consistent
overview of Grey County’s Long Term Care
Colour It Your Way Promise, while still
allowing each home to showcase its unique
identity.

NEW STUDENT

ORIENTATION PROCESS

Prior to the In-house Orientation:

As part of the enhancements, the Student
Placement Coordinator has introduced an
additional component to the presentations in
two care communities: the 'Meet the
Leadership Team' video. This addition aims
to foster a welcoming environment at Grey
Gables and Rockwood Terrace, helping
students feel more connected to the team.
Production of the Lee Manor video will be
completed soon to ensure consistency
across all care communities.

e The Student Placement Coordinator will schedule orientation dates for all
upcoming students at each care community, ensuring communication with

all involved parties.

¢ Students will be required to bring a copy of their mask fit test certificate on
the day of orientation to ensure the home can provide appropriate Personal
Protective Equipment (PPE) in case of an outbreak. The mask fit test results
will be recorded in the student placement Excel spreadsheet. If the student
becomes a Grey County employee, this information will be transferred to the
appropriate location. Additionally, students may receive other important
information, such as parking instructions and masking directives, as

applicable.

e Account setup for students on Surge Learning will be initiated by the
Student Placement Coordinator. The Student Placement Coordinator will
communicate login details with the external educational partner and provide
ongoing support, as well as updates on student completion status, before

the orientation date.

GREY COUNTY LONG TERM CARE
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PREP LTC PROGRAM UPDATE

STUDENT IN-
HOUSE
ORIENTATION
PROCESS

The Student Placement Coordinator will
conduct the in-house student orientation
presentation. In case of conflicting
schedules, support will be arranged from a
leadership team member. Each home will
eventually have a designated Colour It
Coach Captain to assist with the
presentation, relieving the additional task
from the leadership team member.

GREY COUNTY LONG TERM CARE

The Building Services Supervisor will
cover the Health & Safety segment of
the orientation, including a home tour
highlighting essential information and
locations.

Each home has assigned a designated
team member to support lift and transfer
training:
¢ Grey Gables:
o Resident Care Coordinator
e Lee Manor:
o Restorative Aide
¢ Rockwood Terrace:
o Resident Care Coordinator

PAGE 14



PREP LTC PROGRAM UPDATE

COLOUR

IT COACH

PROGRAM
EVALUATION

Colour It Coach Program Evaluation

To evaluate the Colour It Coach program,
feedback was collected from students,
practicum clinicians, and Colour It
Coaches. Each group had a designated
evaluation form created via Microsoft
Forms to track the program's success and
identify areas for improvement.

Practicum Clinician Feedback

Overall Evaluation:

The practicum clinician's feedback on the
Colour It Coach program is extremely
positive, indicating that the program has
provided a structured and effective
framework for student learning and
supervision. The responses indicate strong
agreement across all evaluated aspects of
the program, including communication and
collaboration among students, faculty, and
the care team, the quality of orientation and
guidance provided to students, and the
contribution of the program to a positive
and enriching learning experience.
Additionally, the practicum clinician noted
that students were able to achieve their
learning objectives and felt included as
members of the care team, with a high level
of comfort in communicating observations,
questions, and reflections.

GREY COUNTY LONG TERM CARE

“Having the Colour It Coaches
provide 1:1 supervision/direction to
the students allowed the students to

achieve their goals and meet the
learning outcomes of their placement
early on in their semester. Having the
Colour It Coaches has certainly made
for more competent PSW students
who are already demonstrating
confidence and are much more
comfortable with the everyday life in
LTC.”

Practicum Clinician Answer to “What was
the most rewarding aspect of this
placement?”

PAGE 15



PREP LTC PROGRAM UPDATE

COLOUR IT
COACH
EVALUATION

Practicum Clinician Feedback Continued

Rewards and Challenges:

The most rewarding aspect of the
placement, according to the practicum
clinician, was the provision of 1:1
supervision and direction by Colour It
Coaches, enabling students to achieve
their goals and meet learning outcomes
early in the semester. The practicum
clinician expressed that having Colour It
Coaches resulted in more competent PSW
students who demonstrated confidence
and comfort in the LTC setting. Notably,
the clinician did not identify any significant
challenges with the placement, describing
the program as an "amazing concept."

Program Feedback:

The practicum clinician provided positive
feedback on the Colour It Coach program,
emphasizing its effectiveness in providing
direct support to students and enhancing
their competence as care providers. While
the overall experience was highly positive,
the clinician noted the challenge of
supporting multiple students
simultaneously and suggested that Colour
It Coaches’ dedicated 1:1 support
alleviated this burden. Additionally, the
clinician highlighted the positive
encounters with Lee Manor staff and the
overall positive experience of the rotation.

GREY COUNTY LONG TERM CARE

Student Feedback

Overall Evaluation:

Overall, students provided overwhelmingly
positive feedback regarding their experience
in the Colour It Coach program. They
strongly agreed that the program enabled
them to achieve their learning objectives
successfully, receiving hands-on experience
and one-on-one guidance from their
coaches. The supportive environment
fostered by the interprofessional team and
the introduction to residents and space
significantly increased students' confidence
in their placement.

Students felt included as members of the
care team and believed their contributions
were acknowledged and valued. While some
older staff members were not as welcoming
initially, students generally felt welcomed
and appreciated by the team. They also felt
comfortable communicating their
observations, questions, and reflections to
their Colour It Coach and/or care team
members, highlighting the open and
supportive communication within the team.

Additionally, students strongly agreed
that their ideas about resident care were
listened to and acknowledged, and they
were able to see how their actions, no
matter how small, could make a
difference for residents. The positive
atmosphere and continuous
encouragement in the home were noted
to be particularly impactful.

PAGE 16



PREP LTC PROGRAM UPDATE

Student Feedback Continued

While most students could see
themselves working in long-term care in
the future, some noted challenges such
as the morning rush, witnessing
residents with limited family support,
and dealing with responsive behaviour.
However, they appreciated the support
provided by their coaches in managing
such challenges and gaining valuable
experience.

Recommendations for Improvement:

While students expressed overall
satisfaction with the program, we
recognize an opportunity to further
enhance by educating students about
the resources and tools available within
our homes. These include our
Behavioral Support Services, effective
time management techniques, and
flexible dining options. Additionally, as
we progress in the program, we are
committed to facilitating the
development of strong, positive
relationships with students and the care
team, with the support of our Colour It
Coaches, and by emphasizing the
importance of everyone’s role.

Comments for Colour It Coaches:

Students expressed appreciation for the
support and guidance provided by their
Colour It Coaches. They found the
experience rewarding, particularly in
terms of getting to know the residents,
making meaningful contributions to their
care, and gaining valuable experience in
the field.

GREY COUNTY LONG TERM CARE

Colour It Coach Feedback

Weekly Program Evaluation:

Colour It Coaches provided feedback on
various aspects of their experience in the
Colour It Coach program for the week:

e They felt comfortable providing
constructive feedback to the students
and debriefing and reflecting on new
experiences with them.

e They generally agreed that they had
sufficient time to provide feedback to the
students and felt knowledgeable to carry
out their roles effectively.

e Most coaches also felt supported by their
leadership team while precepting.

e The coaches strongly agreed that they
helped the students feel more confident
and prepared to work in long-term care,
highlighting the positive impact of their
mentorship.

However, some challenges were noted, such
as difficulty balancing coaching
responsibilities with additional tasks when
short-staffed on the unit. Despite these
challenges, coaches generally felt positive
about their role and the impact they were
making on the students' learning experience.

Comments from Colour It Coaches:

Overall, coaches expressed enjoyment and
satisfaction with their participation in the
Colour It Coach program, highlighting its
positive impact on both students and
themselves.

“The most challenging part was
when my placement came to an
end, because | have created
bonds with the residents that |

have been working with”
Student answer to “What was the most

challenging part of this placement in
long-term care?”
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PREP LTC PROGRAM UPDATE

COLOUR IT COACH
PROGRAM EVALUATION

“YES! the students would not have learned as much as they did and
fast as they did. It was great being to able to take the time and teach
and not keep thinking about what needed to be done next or what

wasnt done.”

Colour It Coach Feedback Continued

Final Placement Evaluation:

Colour It Coaches provided valuable
feedback on their experience in the Colour
It Coach program for their final placement
evaluation:

GREY COUNTY LONG TERM CARE

Felt comfortable providing constructive
feedback to the students and
debriefing and reflecting on new
experiences with them.

They generally agreed that they had
sufficient time, knowledge, and support
from their leadership team to carry out
their roles effectively.

The Colour It Coaches found the
backfilling process helpful while
precepting, as it allowed for continuity
in daily routines and provided
opportunities for focused learning with
students.

They also felt supported by their care
team, who assisted in transferring
residents and working alongside them
in toileting.

Although some home areas
experienced staffing shortages during
precepting, coaches managed to adapt
and ensure a safe learning
environment for the students.

They felt that their role as Colour It
Coaches contributed to the recruitment
and retention of new team members.

Colour It Coach answer to “Did you find the backfilling process to be

helpful while precepting?”

Successes and Challenges:

Coaches noted several successes in
supporting students' growth, including
improvement in confidence and preparedness
for working in long-term care. Challenges
included balancing the support needed for
each student and ensuring co-workers
understood the role of Colour It Coaches.

Most Rewarding and Challenging Aspects:

The most rewarding aspect of being a Colour
It Coach was having the time to teach and
interact with students positively. The most
challenging aspect was knowing when to add
more residents to students' morning routines.

Comparison to Previous Clinical
Placements:

In comparison to previous clinical placements
without designated Colour It Coaches,
coaches found that the Colour It Coach
approach allowed for more hands-on learning
opportunities and a slower pace, enabling
students to fully participate and learn
effectively.

Overall, coaches expressed satisfaction with
their role as Colour It Coaches and the
positive impact it had on student learning
experiences in long-term care settings.
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PREP LTC PROGRAM UPDATE

COLOURIT
COACH PROGRAM
ENHANCEMENTS

Areas for Program Enhancements

A notable area for program enhancements
highlighted during the review of submitted
evaluations was the need to educate team
members within the home area about the
purpose and function of the Colour It Coach
role. A Colour It Coach plays a vital role in
assisting students on the home area,
tailoring their support to ensure a
customized learning experience that aligns
with the student's skill level and confidence.
For many students, their introduction to a
long-term care facility may mark their initial
exposure to this working environment,
accompanied by understandable feelings
of nervousness and uncertainty. As they
acclimate to their new surroundings,
including familiarizing themselves with
residents, equipment, and the care team,
the presence of a Colour It Coach offers
invaluable support not only to the student
but also to the entire care team and
residents.

Additionally, having a Colour It Coach
present on the home area can be viewed as
an investment in the future of the care
team, as they play a pivotal role in training
potential future team members.

GREY COUNTY LONG TERM CARE

Backfilling Colour It Coaches

When a Colour It Coach is backfilled, this
time is utilized effectively to revisit essential
information that may not have been
previously covered. It also provides an
opportunity for students to pose questions
and receive detailed answers, fostering a
deeper understanding of concepts and
processes. Additionally, this time allows
Colour It Coaches to review care plans and
procedures, ensuring a well-rounded
learning experience for students.

Ultimately, the primary objective of the
Colour It Coach is to offer support to their
students, equipping them with the
confidence and skills necessary to begin
their future careers in healthcare.
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PREP LTC PROGRAM UPDATE

GOVERNMENT
FUNDING

STUDENT PLACEMENT AND GOVERNMENT FUNDING

MANAGEMENT

Tracking Tool Implementation:

The Student Placement Coordinator has
successfully implemented a tracking tool to
efficiently monitor clinical placements,
including their requirements and schedules.
This has streamlined the application of
funding and procedures, resulting in the
submission of 58 clinical placements to
PREP LTC. Eligible placements encompass
various programs such as Personal Support
Worker (PSW), Practical Nursing (PN),
Bachelor of Science in Nursing (BScN),
Nurse Practitioner (NP), Internationally
Educated Nurse (IEN), and Supervised
Practice Experience Partnership (SPEP)
candidates.

Funding Support for Colour It Coaches:
Additionally, funding support has been
extended to Colour It Coaches undertaking
the PREP LTC for preceptors’ course
through CLRI, enhancing their professional
development.

Initiatives for PSW Students:

The government has introduced several
initiatives for PSWs, including a stipend of up
to $5,440 for students completing their
clinical placements within long-term care
facilities. The Student Placement
Coordinator is collaborating with Grey
County’s HR Business Partner to ensure
eligible students benefit from this funding
opportunity.

GREY COUNTY LONG TERM CARE

Specialized Training for PSWs

The Student Placement Coordinator has
facilitated arrangements for three Personal
Support Worker champions to participate in
a two-day "Be EPIC-VR" Training
Opportunity for Pioneers in Person-Centered
Care Communication. Developed by
Western University health studies and
hosted by Knoll Crest Lodge in Milverton,
this specialized training aims to enhance
PSW skills in person-centered
communication, with a focus on addressing
challenges associated with dementia and
delirium. Fully funded by Community Support
Services, this training presents an
exceptional opportunity for both personal
and professional development.
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PREP LTC PROGRAM UPDATE

PREP LTC
GOVERNMENT
FUNDING

Clinical Placements Eligible for PREP LTC Funding:
October 2023 - March 2024

Rockwood Terrace

Personal Support Worker Placements: 1
Practical Nurse Placements: 13

Lee Manor
Personal Support Worker Placements: 26
Practical Nurse Placements: 15

Grey Gables
Personal Support Worker Placements: 3
Practical Nurse Placements: O

PREP LTC Funding
Extended Until 2027!
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